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New Ideas for MBA Situational Education. Case Analysis of the Development

and Worldwide Classic Applications of Action Learning

WANG Jin-ai, WU Bai-jun

(School of Business, East China University of Science and Technology. Shanghai 200237, China)

Abstract: Drastically changing external environment demands higher effectiveness of management

education. Situational education has been recognized as one of the most practical methods to meet

the challenge, and action learning is a new approach to improving the degree of realness in the sit-

uational management education. This paper studies the source and development of action learn-

ing, coming to the conclusion that its rapid growth is attributed to two trends in the 1980s,
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namely, theories of organizational learning and experiential learning, and the introspection by
American companies and business schools on the rise of Japanese enterprises. The two trends
have consolidated the action learning theory, and promoted the GE company to set up a good ex-
ample of action learning model based on collective wisdom and effort. GE company ’s successful
demonstration of combining staged curriculum and action learning with modern information tech-
nology, together with the action learning projects jointly organized with Harvard Business
School, can provide reference for Chinese companies and business schools, and make up for the

deficiency in situational education.

Key words:action learning; management education; situational education



